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MEMORANDUM OF CONVERSATION HELD 14 January 1953
SUBJECT: Exeminetion of Intelligence Publications

PARTICIPANTS: Mr,
Mr.
Mr.

Mrs
25X1A9A Mr,

OoCD
I

, 00
ORR

Mr,

Mr, Part of meeting), General Services
Mr, General Services

Mr. SAA/DDI!

Mr, 0IC

Mr, James Reber, OIC

1. Four questions posed in a memorandum of 5 January on the above
subject from OIC to the offices represented were discussed:

a, There seemed to be general agreement that the production
offices (chiefly ORR and OSI, and to a lesser exient OCI and ONE)
and General Services would mutually profit by an increase in their
mutual understandings of production and reproduction problems. To
this end, General Services undertook to submit to the offices speci-
fic statements of critical repetitive reproduction protiems in-
volving seemingly undue costs in dollars or perscnnel. General
Services will also separate from the fact on processing intelli-
gence publications the facts on reproduction of raw intelligence
information, administrative material, and printed matter for op-
erational use,

b. The production offices and OCP undertook to review current
dissemination and supplemental distribution critically, with a wview
to reducing both. The motion that "a few more coples don't increase
the burden" was believed to create over the years unnecessarily
large reproduction, resulting in costs which must include the over-
load costs of handling and storing any classified document.

¢, There was a possibility that some weeklies might well be
monthlies, that some reports F might be issued as a 25X1A
unit rather then in serial, an some production currently
printed might be issued typed.

d. There was the suggestion that control of production might
be enhanced by testing proposed production for its relevance to
such agreed progrgms as the NIE achedule. That which is not rele-
vant to NIE's could be assessed against the agreed needs of valid
consumers, With regard to the remainder, there might be serious
doubt of the validity of formal production and reason to require
alternative presentation: oral, manuscript, or file.

Approved For Release 2002/01/1 m-04361A000100020032-1

s T
N g

Pl



%
Approved For R(gJease 20 amu%gm00100020032-1

e, It was thought desiratle that producing offices continue
to explore their consumers' reaction. The use of questionnaires
was recognized to have limitations but some utility. OIC under-
took to assist the offices in developing techniques and methods
for obtaining customer reaction.

25X1A2G £, och will review the NG oroiects
: and the possildlities of reducing CIA's responsibilities therefor.

2, It was made clear from the exchange of views by the represen-
tatives that positive criteria by which to judge the scope of intelli-~
gence production were elusive, While the economics of dollars and
personnel are important, it was felt that the sulstantive critical Judg~

ment of the need for production and publicatioh is vital.

JAMES Q. REEER
Assistant Director
Intelligence Coordination
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